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LASCANA was launched as premium 

brand of the mail-order company OTTO 

Who is LASCANA? (1/6) 

  

 2001: Launch of LASCANA as premium brand of the German mail-order 

company OTTO. 

 2006: Idea of a multichannel concept in order to reach a wider target group 

was born. The first LASCANA stores opened in Germany. 

 2008: New distribution channels developed such as online, catalogue and 

shop-in-shops.  

   LASCANA establishes itself as first multichannel retailer for 

women‘s lingerie and swimwear in Germany  

Origin  
of Business 

Drivers  
of Success 

 Clearly defined USP:  

1. Sensuality as brand image 

2. Competence as brand promise 

 Multi label strategy 

 Multichannel strategy 

Vision:  LASCANA strives to be one of the leading top-lingerie & beachwear   

multichannel players of the world! 
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LASCANA‘s USP is the combination of 

sensuality & competence 

Who is LASCANA? (2/6) 

Sensuality Competence 
 Emotional brand appearance  

 Sensual photography 

 Great shopping experience 

 

 

 Product competence 

(diversity in width & depth) 

 Standardized fit 

throughout all brands 

 Fitting advice  

Clearly defined USP 
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LASCANA offers various brands under 

one roof   

Multi label strategy: The umbrella brand LASCANA comprises an all-season assortment of women„s 

lingerie and swimwear offering private, exclusive license and foreign labels to serve different needs.  

 

 

Umbrella brand 

  
 

 

 private labels exclusive license labels foreign labels 

Who is LASCANA? (3/6) 
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http://www.otto.de/is-bin/INTERSHOP.enfinity/WFS/Otto-OttoDe-Site/de_DE/-/EUR/OV_ViewFHSearch-Start?ls=&fh_search=vivance&filter_hersteller=vivance
http://www.lascana.de/venice-beach/
http://www.lascana.de/his/


The various brands serve different 

target groups 
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Multi label strategy: The various brands serve different customer groups 

 

Swimwear feminine 
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Swimwear young 

Price Positioning  

Brand 

awareness  
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LASCANA products are available in own 

stores, a web shop and shop in shops  

Who is LASCANA? (5/6) 

Multichannel strategy 
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Distribution channels –  

LASCANA stores 

8 LASCANA 



Distribution channels –  

Web shop www.lascana.de  
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Distribution channels –  

shop in shop concept  
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Schwarzenbek, CML – Germany  

Bad Schwartau, Matzen – Germany  

V&D, Utrecht – the Netherlands  

LASCANA 



In Europe LASCANA is positioned in 

the modern & mainstream market 

Who is LASCANA? (6/6) 
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LASCANA is already internationally 

expanding  

Actual and planned geographical presence of LASCANA 

Home market Germany 

with presence in  

• 10 LASCANA stores,  

• outlet store, 

• web shop,  

• 300 shop in shops. 

Further stores and POS are 

planned in 2013.  

 

International expansion 

already started with 

business in e.g.  

• China  

• Russia,  

• Sweden,  

• the Netherlands,  

• France,  

• UK,  

• Japan,  

• New Zealand.  

 

 

The world becomes purple! 

Running Business 
Planned business within the next 3yrs  

No business running or planned yet 
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The umbrella brand LASCANA offers a 

large variety of swim & beachwear 

assortment 
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Swimwear & Beachwear 
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The umbrella brand LASCANA offers a 

large variety of lingerie & basics 

assortment 
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Lingerie & Basics 
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The umbrella brand LASCANA offers a 

large variety of night & homewear 

assortment 

15 

Nightwear & Homewear 

LASCANA 



LASCANA project highlights – 

Germany  
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LASCANA by Michalsky  
The German designer Michael Michalsky created some highlight pieces for 

LASCANA„s spring/summer ‟12 collection.  

 

LASCANA was part of the Berlin Fashion Week with the Michalsky 

spring/summer „12 collection in July 2011.  

 

Marketing activities for business partners 
Design and creation of inserts for various regional 

newspapers to push the brand image and boost sales 

 

Opening of LASCANA store # 11, Leipzig 
The 11th LASCANA store will be opened in Mid-

September 2012 in the sustainable shopping mall 

“Höfe am Brühl” in Leipzig, Germany. 

Opening of shop in shop #250 

LASCANA 



LASCANA project highlights – 

international  
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LASCANA goes Russia 

• November 2012 – launch of LASCANA

webshop in Russia

• 2013 – B2B activities (own warehouse in Tver,

near Moscow)

LASCANA goes China 

• 2013 – launch of LASCANA webshop in

China and flagship store in Shanghai

• Use of famous actress as testimonial

LASCANA @ Mode City Paris 2012 

LASCANA 

http://www.google.de/imgres?imgurl=http://www.nationalflaggen.de/media/flags/flagge-russland.gif&imgrefurl=http://www.nationalflaggen.de/flagge-russland.html&h=333&w=500&sz=2&tbnid=BxUdY6ARqt0RuM:&tbnh=87&tbnw=130&prev=/search?q=flagge+russland&tbm=isch&tbo=u&zoom=1&q=flagge+russland&usg=__uqFIFjkyOWhYYF2U8igIqvKYlME=&hl=de&sa=X&ei=xQXfT53FGIzAswbSyfCfDQ&ved=0CBMQ9QEwAA
http://www.google.de/imgres?imgurl=http://www.omnia-verlag.de/upload_images/lg_flag_cn.jpg&imgrefurl=http://www.omnia-verlag.de/weltimwandel/php/start.php?id=671&bc=-3062-663-671&h=302&w=453&sz=7&tbnid=zrZZaBtSoC4toM:&tbnh=85&tbnw=127&prev=/search?q=flagge+china&tbm=isch&tbo=u&zoom=1&q=flagge+china&usg=__rZ0ANWwOwRVTvloZ50rJnfyLWuw=&hl=de&sa=X&ei=WwbfT7r4J47jtQbSpenIDQ&ved=0CBUQ9QEwAQ


LASCANA‘s promise to 

business partners 
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Highly motivated and flexible team 

Successfully tested bestsellers and assortments 

Strong financial basis as member of the Otto Group 

Be part of it! 

Large variety of private and exclusive license brands with standardized fit 

throughout  all brands 

LASCANA 

 
 

 
 

http://www.google.de/imgres?imgurl=http://www.photo-dictionary.com/photofiles/list/7432/9974check_mark.jpg&imgrefurl=http://www.photo-dictionary.com/phrase/7432/check-mark.html&usg=__pD2jow1T5hxCKWvU_ehKOyPgDfk=&h=700&w=517&sz=51&hl=de&start=7&zoom=1&tbnid=3oDlk49OTff4qM:&tbnh=140&tbnw=103&ei=agnfT_r5K4rktQbLgbXBDQ&prev=/search?q=checkmark&um=1&hl=de&sa=N&gbv=2&tbm=isch&um=1&itbs=1
http://www.google.de/imgres?imgurl=http://www.photo-dictionary.com/photofiles/list/7432/9974check_mark.jpg&imgrefurl=http://www.photo-dictionary.com/phrase/7432/check-mark.html&usg=__pD2jow1T5hxCKWvU_ehKOyPgDfk=&h=700&w=517&sz=51&hl=de&start=7&zoom=1&tbnid=3oDlk49OTff4qM:&tbnh=140&tbnw=103&ei=agnfT_r5K4rktQbLgbXBDQ&prev=/search?q=checkmark&um=1&hl=de&sa=N&gbv=2&tbm=isch&um=1&itbs=1
http://www.google.de/imgres?imgurl=http://www.photo-dictionary.com/photofiles/list/7432/9974check_mark.jpg&imgrefurl=http://www.photo-dictionary.com/phrase/7432/check-mark.html&usg=__pD2jow1T5hxCKWvU_ehKOyPgDfk=&h=700&w=517&sz=51&hl=de&start=7&zoom=1&tbnid=3oDlk49OTff4qM:&tbnh=140&tbnw=103&ei=agnfT_r5K4rktQbLgbXBDQ&prev=/search?q=checkmark&um=1&hl=de&sa=N&gbv=2&tbm=isch&um=1&itbs=1
http://www.google.de/imgres?imgurl=http://www.photo-dictionary.com/photofiles/list/7432/9974check_mark.jpg&imgrefurl=http://www.photo-dictionary.com/phrase/7432/check-mark.html&usg=__pD2jow1T5hxCKWvU_ehKOyPgDfk=&h=700&w=517&sz=51&hl=de&start=7&zoom=1&tbnid=3oDlk49OTff4qM:&tbnh=140&tbnw=103&ei=agnfT_r5K4rktQbLgbXBDQ&prev=/search?q=checkmark&um=1&hl=de&sa=N&gbv=2&tbm=isch&um=1&itbs=1



